
 

UFE Policy Update 2025: Strengthening European Tax 

and Customs Administration Based on Latest VAT 

Compliance Data 

Executive Summary 

The Union of Finance Personnel in Europe (UFE), representing over 400,000 European 

tax and customs professionals across 27 member states, presents this updated 

comprehensive policy paper incorporating the latest 2024 EU VAT compliance data from 

the European Commission's report on Missing Trader Intra-Community (MTIC) fraud. 

KEY UPDATED FINDINGS: 

 €61 billion EU-wide MTIC fraud losses in 2024 according to the latest European 

Commission report 

 Significant variations across member states with losses ranging from €140 million 

(Luxembourg) to €5.0 billion (Germany) 

 Positive developments in countries with reporting systems demonstrate the 

effectiveness of digital oversight 

 VIDA implementation timeline confirmed with mandatory e-invoicing and digital 

reporting by July 2030 

 Enhanced enforcement capabilities through real-time transaction monitoring required 
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Updated VAT Fraud Analysis Based on 2024 EU Commission Data 

Current State of MTIC Fraud (2024 Data) 

The European Commission's latest comprehensive report on VAT compliance gaps due 

to MTIC fraud reveals the continuing scale of the challenge facing European tax 



administrations. The study, covering the period 2010-2023, provides crucial insights into 

fraud patterns and the effectiveness of various countermeasures. 

EU-Wide Impact: 

 Central estimate of €61 billion in forgone VAT revenue due to MTIC fraud for 2024 

 Range of €45-85 billion indicating significant uncertainty in measurement 

 Persistent fraud schemes adapting to enforcement measures across member states 

Member State Analysis: MTIC Fraud Losses (2024) 

Country MTIC Loss (€bn) % of VAT 
Revenue 

Digital System 
Status 

Germany €5.0 2.8% Planned 
France €3.1 2.1% Planned 
Netherlands €2.0 4.2% Limited 
Italy €1.9 1.8% Advanced 
Belgium €1.4 3.6% Limited 
Spain €1.2 1.5% Advanced 
Poland €1.0 2.3% Implemented 
Hungary €0.9 4.1% Implemented 
Austria €0.7 2.0% Limited 
Denmark €0.5 1.2% Limited 
Sweden €0.4 1.0% Limited 
Luxembourg €0.1 0.8% Limited 

Positive Developments from Digital Reporting Systems 
The 2024 data provides compelling evidence of the effectiveness of modern VAT 

compliance systems across multiple EU member states. Countries that have 

implemented comprehensive digital reporting and real-time monitoring systems show 

measurable improvements in VAT compliance and significant reductions in MTIC fraud 

losses. 

Digital System Success Stories 

Country System Type VAT Gap 
Reduction 

Key Success 
Factor 

Hungary Real-time monitoring 47% Real-time alerts 
Italy Mandatory e-

invoicing 
60% Continuous controls 

Poland SAF-T + Split 
payment 

35% Split payments 

Spain Digital reporting 28% Risk analytics 

Implications for VIDA Implementation 

The 2024 data demonstrates that delays in VIDA implementation continue to cost EU 

member states billions in lost revenue. With a daily cost of €167 million in lost VAT 

revenue (based on €61 billion annual loss), the urgency for accelerated implementation 

cannot be overstated. 



VIDA Implementation Timeline and Milestones 

Phase Target Date Key Deliverables UFE Priority 
Legislative Adoption March 2025 EU Council adoption of 

VIDA package 
Critical 

Technical 
Development 

December 2027 Member state system 
development and 
harmonization 

Critical 

Pilot Testing January 2029 Cross-border testing 
with selected member 
states 

High 

Mandatory E-invoicing 
B2B 

July 2030 All B2B intra-community 
transactions via e-
invoicing 

Critical 

Real-time Reporting January 2032 Real-time digital 
reporting for all VAT 
transactions 

Critical 

Full System 
Integration 

July 2035 Complete EU-wide 
integration with AI 
analytics 

High 

Updated UFE Policy Recommendations 

Immediate Actions Required (2025-2026) 

1. Emergency Funding Allocation: €5 billion EU-wide investment in tax administration 

digitalization with dedicated VIDA implementation budgets for all member states 

2. Accelerated Legislative Action: Expedited implementation of VIDA digital reporting 

requirements and harmonized reverse charge mechanisms 

3. Cross-Border Cooperation Enhancement: Real-time data sharing protocols between 

all EU tax administrations and joint investigation teams for major carousel fraud 

schemes 

Medium-Term Objectives (2027-2030) 

1. Full VIDA Implementation: Mandatory e-invoicing for all B2B intra-community 

transactions by July 2030 with real-time digital reporting operational in all member 

states 

2. Performance Monitoring: Annual MTIC fraud gap reports with member state 

comparisons and regular assessment of digital system effectiveness 

3. Success Metrics: Target 50% reduction in EU-wide MTIC fraud losses by 2030 

through harmonized reporting standards and enhanced cross-border investigation 

success rates 

Financial Impact and Return on Investment 
Based on success stories from countries with advanced digital VAT systems, full VIDA 

implementation could achieve: 

 €7.8 billion annual savings (42.5% average reduction based on successful 

implementations) 

 Return on investment of 156% within first five years of full implementation 

 Enhanced compliance rates improving overall VAT collection efficiency by 15-25% 



 Reduced administrative burden for businesses through standardized digital 

processes 

Conclusion: Evidence-Based Urgency 
The 2024 European Commission data provides unambiguous evidence of the scale and 

persistence of MTIC fraud across the EU. With €61 billion in annual losses and clear 

evidence that digital reporting systems work, the case for accelerated VIDA 

implementation has never been stronger. 

Countries like Hungary and Italy have demonstrated that comprehensive digital VAT 

systems can achieve dramatic reductions in fraud losses while improving overall 

compliance. The challenge now is to replicate these successes across all 27 EU 

member states while ensuring adequate resources and political commitment. 

UFE's commitment remains unwavering: We will provide the professional 

expertise, practical guidance, and frontline experience necessary to make VIDA a 

success. However, we require genuine political will, adequate funding, and 

recognition that tax administration professionals are the key to implementing 

these complex systems effectively. 

The data is clear. The technology exists. The time for action is now. 

  



For detailed information about specific country recommendations, technical 
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